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As our Recycle Mobility Programme enters its third year, we can look back and see the
incredible imprint this initiative has have on so many children and their families. This is
all thanks to wonderful support we received from The Department of Children,
Equality, Disability, Integration and Youth, without whom we would not have been able
to help so many children realise their dreams of cycling. From the bottom of my heart –
thank you! During the year we extended this Programme to a wider range of
organisations and we were lucky to have the opportunity to aid various disability
cycling clubs and special schools, by helping fund specialised trikes and wheelchair
transporters. Our ‘On Your Bike’ initiative even saw a team of fundraisers at Google
cycle an incredible 2000km on an exercise bike in a week, to help raise funds for
mobility trikes - thank you!

Our Heart of Learning Programme, which see iPads provided to schools to aid learning
in the classroom, has a core ethos of ‘Equal Access to Education for All’. As well and
delivering iPads to schools up and down the country to help SNAs in schools, we also
saw the growing need of many schools who welcomed Ukrainian pupils to their
classrooms. Thanks to The Community Foundation Ireland, we delivered iPads all
across the country to help these students with translating and learning.

In May, the RCSI was the venue for  our special seminar titled ‘Creating an
environment of inclusion for young people entering the workplace’. Thank you to all the
incredible speakers who gave their time and knowledge to making this seminar a
success and opening up this topic for discussion.

In June we were thrilled to become Hidden Disabilities Sunflower official charity
partner in Ireland. This is such a wonderful initiative that discretely allows people to
share that they have a disability or condition that may not be immediately apparent. In
September we joined Hidden Disabilities in Ireland West Airport as they announced
their partnership with the airport. This was a momentous occasion, as not only did we
get to present two mobility trikes to local children, but after special permission was
granted, one of them even got to try out their new trike on the runway. A moment to
cherish!

Here’s to 2024 and helping improve even more children’s lives on the Island of Ireland!

A Word From Our CEO,
Derek O’Neill
I’m so pleased to announce that 2023 was yet another
fantastic year for Variety Ireland. Our Mobility and
Educational Programmes continued to have positive
impacts for children and their families all throughout the
country, whilst we also built strong partnerships which we
hope will help our goal of improving the lives of children in
Ireland. 



Variety - the Children’s Charity of Ireland (Variety Ireland) is part of Variety
International, a global charity network, providing millions of children around the world
with a better future. Variety delivers children equity, independence, social inclusion,
mobility and self esteem by funding and delivering equipment and services for core
programmes. 

Variety Ireland’s core programmes focus on mobility and equal access to
education, which we endeavour to provide in the most sustainable way possible.

 
We have been helping children up to the age of 18, all across Ireland since 1951.

In 2023 we were proud to be awarded Triple Lock Certification from the Charities
Institute of Ireland. Triple Lock status is awarded to charities that uphold the
highest standards in transparent reporting, ethical fundraising and strong
governance structures. 

About Us

Variety – the Children’s Charity of Ireland does not have any paid board members. It
is run by a dedicated team of professional volunteers who donate all their time and
services for free to oversee the day to day running of the charity. 

This ensures that all funds raised through donations and fundraising initiatives go
directly to help children across the island of Ireland who rely on our help.

Who We Are



Our
Values

Variety Ireland strive to uphold
the same core values as outlined
by Variety International.

Transformation: 
We strive to transform the lives of
the children we serve. We strive to
raise awareness and interest in what
we do through education and
influence.

T

R

InclUsivity: 
We work to impact and improve
children’s access to everyday living,
working professionally and
collaboratively with our donors and
supporters.

U

Respect: 
We strive to transform the lives of
the children we serve. We strive to
raise awareness and interest in what
we do through education and
influence.

S

Transparency: 
Our leadership strives to clearly and
effectively communicate with
donors, supporters and the
communities we serve.

T

CompaSsion: 
Everything is driven by the desire to
help children. It is at the centre of
everything we do.



Mission Statement
The main object for which the Charity is established is to
benefit the community by providing direct help to children
and young people throughout the 32 counties of Ireland up
to their 19th birthday who are living with illness, disability or
financial disadvantage. 

The Charity will step in where statutory healthcare, support
and funding ends to ensure that children have the support
they need to reach their potential and thrive, regardless of
their health, mobility, abilities and economic background.



A Year In ReviewA Year In Review
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Our Recycle Mobility Programme is a unique idea that focuses on
promoting access to upcycled specialised adaptive trikes, for
children who cannot use conventional bicycles. Not only does this
initiative offer inclusion to children of different abilities, but as the
trikes are pre-loved, it is also environmentally friendly! 

Since the launch of this Programme in 2021, Variety Ireland has helped fund
hundreds of specially adapted trikes to children all around Ireland. These trikes
have proved to be so beneficial to children, who due to various disabilities, cannot
cycle a regular bicycle. Not only do these trikes offer so many physical benefits,
but also offer great mental benefits too. 

Recycle Mobility
Programme

The Impact
In a report carried out in 2022 by Dr
Jolanta Burke of RCSI, University of
Medicine and Health Sciences, the
impact of these trikes on both physical
and mental wellbeing of children and
their families was measured.

Amongst other benefits, this report
found that our Recycle Mobility
Programme can help improve  the
mental and physical well-being for
children with disabilities and immediate
family members by up to 87.5%.



RECYCLE MOBILITY IMPACTING FAMILIES

Smiley happy faces is just part of what our Recycle Mobility Programme
represents. And there were lots of smiling faces on children and their families
throughout 2023, when they got to experience the joy cycling can bring. 

So many families share their heart-warming stories with us of the positive impact their
specialised trike has had on their child and family. Here is a sample of just some:

“”I would like to say a big “Thank you” to  Variety Ireland
for contributing to my disabled son’s bike. It really has
important for his independence and to feel he can learn
to ride a bike like any child”. He loves it and your Recycle
Mobility Programme is very important and a game
changer for families with children with disabilities.
Thank you again!”
Amy ( Leo’s Mum)

“Katie has Down Syndrome which means she has low
muscle tone. She doesn’t have the balance or the ability
to cycle a bike by herself yet. Being on a tandem bike
means Katie feels the motion of the pedals and can take
part in the cycling but she can rest when she is tired.
Having Katie in front means she is safe and she has full
view ahead. Cycling has become such a social activity
for us. Katie gives everyone a big hello & a wave as we
pass. If Katie’s not singing as we are cycling, she’s
smiling!
The freedom this bike has given us is immeasurable.
Katie has 3 sisters and this bike means we can now all
get out cycling as a family. It is so good for all of our
mental and physical well-being to be able to participate
in an activity together. It’s just fantastic and we cannot
thank you enough!”
Debbie (Katie’s mum)

“We are so delighted to get the mobility trike for our son Harry
who has a rare genetic disorder. It has made such a big impact
already giving Harry opportunities to get outdoors and exercise
while having fun in the process. It’s great for both his own
mental and physical and well- being and has opened up so
many window of opportunities where we as a family can enjoy
outdoor activities together.”
Harry’s Mum



RECYCLE MOBILITY HELPING CLUBS

“I would like to express my most sincere thanks and
gratitude to all at Variety Ireland for providing special
funding for a rickshaw wheelchair bike through your Recycle
Mobility Programme to our local cycling club in Co Louth.
My son Liam has Global Development Mental Delay and is
unable to cycle a bike for himself. This bike ensures children
like my son and other children with disabilities in the club
can experience what it is like to be on a bike and feel the
excitement and wind in their faces when they are being
cycled around. 
This trike is a real game changer for Liam as he gets so
much excitement and joy when the lads come to pick him up
and bring him out for a cycle on the rickshaw. It has really
lifted all of our spirits, especially Liam’s as it makes him so
happy when he is out and about on the bike as it makes him
feel included and part of cycling activities with other children
and people.”
Liam’s Mum

RECYCLE MOBILITY IN SPECIAL SCHOOLS

“The addition of this bike to our school means that children
who have never been on a bike before or will never get a
chance to cycle for themselves, get to experience what should
be a rite of passage for every child. The joy it has brought to
them is something to behold and should be celebrated.
While enabling each Pupil to develop his/her potential to the
full, we also want our pupils to be happy in school and to
enjoy their time in our care. The addition of the bike has
brought enjoyment that would not be possible without the
financial support from Variety Ireland and various
government departments.
Our sincere thanks!,”
St. Francis Special School, Kerry



GOOGLERS RAISE FUNDS FOR 
MOBILITY TRIKES

With all the new greenways and cycling lanes being introduced across the
county, this means children with mobility issues can be included in cycling
activities with their family and friends. Variety Ireland’s “On Your Bike”
initiative allows companies and their employees in Ireland to co-fund
special trikes by cycling our exercise bikes for children with mobility issues
in their local area or county. Not only does 100% of all funds raised go
towards the cost of special mobility trikes, but the company staff get to
meet and present the trikes to the children who will directly benefit from
their efforts.

Thanks to the dedicated staff at Google Ireland who
volunteered their time to take to our exercise bikes
and cycle over 2,000kms in a week, they managed
to raise enough money to co-fund the purchase of
special mobility trikes, so that 2 children in their
local area will now get the opportunity to be
included in cycling activities with their friends and
family. Fantastic job and thank you to all Googlers
for your hard work and efforts!!

Read The Full Story!

https://varietyireland.org/onyourbike/
https://varietyireland.org/googlers-raise-funds-for-mobility-trikes/


Our Heart of Learning Programme provides upcycled iPads to
schools all across Ireland, who may need that little bit of extra help
with their education.
We are passionate about helping children who require additional
support with learning, so hope that by providing iPads, we can help in
some small way to make learning more accessible to some. 

Variety Ireland recognise the need to try and do whatever we can to be more
sustainable and by supplying upcycled iPads, we can do just that. By using these
upcycled iPads instead of brand new ones, we can limit the amount of carbon
produced through manufacturing and international shipping.

Heart of Learning

A Little Extra Help in the Classroom
Variety Ireland recognise the essential duties that every teacher carries out
on a daily basis, in helping children with learning difficulties. This might
include children arriving from countries outside of Ireland who need a little
help with learning English. It may also include helping children with learning
difficulties, or simply children who are eager to learn.
Here’s an example of how these iPads are being used by one such school we helped:

“The iPads are extremely useful in our school.  Pupils as young as
Junior infants use iPads to record their creative work in
construction and art. Senior infant children record themselves
reading and use them for word games. First and second classes
use them for maths and English games to consolidate their tables
and help with new concepts. 3rd to 6th use iPads for dictionary
work, research, spellings and typing. There are some very useful
apps such as snap type and Siri (speech to text) which help
children with difficulties in writing and spelling.

Our Ukrainian pupils find the iPads very useful for translating the
content of our curriculum into their own language. They also use
Say Hi to translate on the iPads. ”

Eimear Mahony (Principal, Kiltormer NS, Galway)

Read the Full Story!

https://varietyireland.org/extrahelpintheclassroom/


Educational Aid for Ukrainian Schoolchildren

One of the many focuses of our Heart of Learning Programme in 2023
was to assist newly arrived Ukrainian children in the Irish classroom.

Thanks to the Community Foundation Ireland, we were able to deliver
iPads to schools throughout Ireland to help these new Ukrainian
students and their teachers with learning.

Read the Full Story!

https://varietyireland.org/educational-aid-for-ukrainian-schoolchildren/


The 1st September 2023 was a very
special day for Variety Ireland when
we supported the Hidden Disabilities
Sunflower at the announcement of
their partnership with Ireland West
Airport in Co Mayo. 

We also were delighted to present
two mobility trikes to special children
from the west of Ireland, one of which
was given extra special permission to
be road-tested in a very special
location!

In June 2023 Variety Ireland were delighted to partner with Hidden
Disabilities Sunflower in Ireland.

The Hidden Disabilities Sunflower is a simple tool for people to voluntarily share
that they have a disability or condition that may not be immediately apparent – and
that the person may need a helping hand, understanding, or a little more time in
shops, at work, on transport, or in public spaces.

Working together, Variety and the Hidden Disabilities Sunflower want to raise
awareness of non-visible disabilities amongst children in Ireland. It is really
important to recognise that there are well over 850 different non-visible disabilities,
and not all of these originate from birth. Some are acquired as children grow and
develop, and others are as a result of illness or injury. Variety Ireland recognises all
types of disability, and so it was really important to the team at Variety to partner
with an organisation shared their inclusive values.

Hidden Disabilities
Partnership

Recycle Mobility - Ready for Take Off

Read The Full Story!

Read The Full Story!

https://varietyireland.org/hidden-disabilities-sunflower-partnership-announced/
https://varietyireland.org/readyfortakeoff/


RCSI WORKPLACE INCLUSION SEMINAR

To support young adults with both physical and mental difficulties in
Ireland seeking employment, Variety – the Children’s Charity of Ireland
held a very special seminar titled ‘Creating an environment of inclusion
for young people entering the workplace’ on May 3rd 2023.

Read The Full Story!

This special seminar discussed important areas such as wellbeing, inclusion and diversity
and looked at what we can do to better assist both employers and young adults with
disabilities, as they prepare to enter the workplace.

Rachelle Gaskell who is a Director at Citi Bank and Board Director at Variety Ireland.
opened the seminar with a talk about Variety Ireland’s role in helping children and
young adults overcome adversity in Ireland today.
Following Rachelle was Senior Lecturer at the Centre for Positive Psychology and
Health, RCSI University & Health Sciences Dr Jolanta Burke. Jolanta discussed the
importance of how well-being and the benefits it we can all achieve by looking after
our own mental health.
Next up was Minister at The Department of Children, Equality, Disability, Integration
and Youth Anne Rabbitte held a gave a passionate talk about what her own
department is doing in addressing the needs of young adults with disabilities as they
prepare themselves for employment.
Jennifer Ward, Associate Director with Sigmar Recruitment, spoke to the audience
and talked about how her company is helping to address the needs of people from
different backgrounds finding meaningful employment.
 Sean Hanna from who is Programme Manager at NOW Group explained in his talk
how his organisation is supporting people with learning difficulties and autism in the
workplace.
Finally, Kristen Foran who is The National Sales Director, Zurich Life discussed
diversity and how we can better harness the leaders of the future.

https://varietyireland.org/rcsi-workplace-inclusion-seminar/


Phone Number

+353 1 437 0323

Email Address

info@varietyireland.org

Website

www.varietyireland.org
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