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A Word From Our CEO, Derek O’Neill
Despite the huge impact that COVID 
had on all charities in 2020, I am 
pleased to say that Variety Ireland 
continued on an upward trajectory, 
with 2020/2021 proving to be a very 
exciting time for our charity!

During the year, we were able to contin-
ue our educational support for children 
and thanks to some wonderful corporate 
partners, even more children than ever 
benefitted from our iPads for Schools 
campaign. We are so grateful to all those 
who got involved with this campaign, and 
thanks to them, learning in both schools 
and at home became a little bit easier for 
thousands of children.

Throughout the year we continued to 
help fund countless specialised mobility 
trikes, and then in July 2021 we launched 
our Recycle Mobility programme, which 
will ensure that all these trikes will now 
be upcycled once a child grows out of it. 
At the helm of this new campaign was 
inspirational 9 year old Saoírse Ruane, 
who we announced as the first ever child 
Ambassador for Variety Ireland!

Our iPads for Schools and Recycle Mo-
bility programmes both follow the ethos 

of our Sustainability Policy, that we 
launched in September 2020. Under 
the remit of this policy, we endeavour 
to do all we can to carry out our work in 
the most environmentally sustainable 
way possible. By using upcycled devic-
es in our iPads for Schools campaign 
and ensuring our Recycle Mobility 
trikes are later upcycled and reused, 
we are doing what we can to make the 
future in which our children live that bit 
brighter.

We also continued our partnership with 
the Miss Ireland team, and I would like 
to thank each and every one of the con-
testants for their incredible fundraising 
work throughout the year. Some even 
gave up their free time to show support 
for our National Makeup Free Day, as 
well as treating some very special chil-
dren to their very own ”Fantasy Ireland” 
fancy dress tea parties.

Our charity has continued to go from 
strength to strength and I believe that 
2022 will be even brighter for us and 
we look forward to helping even more 
children throughout the island of Ireland 
in the future!



About Variety Ireland
Variety - the Children’s Charity of Ireland (Variety Ireland) is part of Variety
International, a global charity network, providing millions of children around the 
world with a better future. Variety delivers children equity, independence, social 
inclusion, mobility and self esteem by funding and delivering equipment and ser-
vices for core programmes. 

Variety Ireland’s core programmes focus on mobility and equal access to 
education, which we endeavour to provide in the most sustainable way possible.

We have been helping children up to the age of 18, all across Ireland since 1951.

Who We Are
Variety – the Children’s Charity of Ireland does not have any paid board members
It is run by a dedicated team of professional volunteers who donate all their time 
and services for free to oversee the day to day running of the charity. This en-
sures that all funds raised through donations and fundraising initiatives go directly 
to help children across the island of Ireland who rely on our help.

Our Values
Here at Variety Ireland we hold the same core values as outlined by Variety 
International. We believe in TRUST

Transformation: We strive to transform the lives of the children we 
serve. We strive to raise awareness and interest in what we do through education 
and influence.

Respect: We respect all people, cultures, and governing systems.

InclUsivity: We work to impact and improve children’s access to everyday 
living, working professionally and collaboratively with our donors and supporters.

CompaSsion: Everything is driven by the desire to help children. It is at 
the centre of everything we do.

Transparency: Our leadership strives to clearly and effectively commu-
nicate with donors, supporters and the communities we serve.



Our Mission Statement

The main object for which the Charity is 
established is to benefit the community by 
providing direct help to children and young people 
throughout the 32 counties of Ireland up to their 
19th birthday who are living with illness, disability 
or financial disadvantage. 

The Charity will step in where statutory healthcare, 
support and funding ends to ensure that children 
have the support they need to reach their potential 
and thrive, regardless of their health, mobility, 
abilities and economic background.
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Educational Support with iPads
Throughout the year we continued 
our educational support programme, 
by supplying upcycled iPads to help 
to children all across Ireland. 
Lockdown has had a detrimental 
effect on so many children’s 
education, especially children who 
require additional support and help 
with learning. iPads were the ideal 
solution to many families homes-
chooling woes and Variety Ireland 
were more than happy to help 
whereever possible! 

We were able to help many children 
such as Isobel, whose mum told us 
“Isobel uses the iPad as a communi-
cation device, as she is 
pre-verbal and it is also assisting us 
with home-schooling.”

iPads for Schools Project 
Variety Ireland recognise the essen-
tial duties that every Special Needs 
Assistant carries out on a daily ba-
sis, in helping children with learning 
difficulties.

By providing an upcycled iPad to 
every National School, we hope that 
we can help in some small way to 
make learning more accessible to 
some, as well as being more 
environmentally conscious.

In Spring 2021, we were able to sup-
ply an iPad to every National School 
in two counties. Thanks to Sean 
Mulryan and Ballymore properties, 95 
schools in Co. Roscommon received 
an iPad, whilst 155 National Schools 
in Co. Mayo also received iPads 
thanks to businessman Tim O’Leary.



Providing Specialised Trikes
During the year, we were able to 
provide many children up and down 
the country with specialised trikes. 
These trikes can have such a pos-
itive impact on children of all ages. 
They are not only a fun way to get 
around, but can also offer many other 
vital physical and mental benefits too!

These trikes have proved to be so 
beneficial to children, who due to 
various disabilities, cannot cycle a 
regular bicycle.

The child can also experience a 
new found independence and sense 
of inclusion. They can now join in 
with their friends and family in many 
adventures and activities the great 
outdoors, which previously may have 
been unimaginable!

Funding Specialised Car Seats
Variety - the Children’s Charity of 
Ireland like nothing more than to help 
a child and their family by providing 
something that others may take for 
granted.
Something as simply as a car seat, 
may seem like a everyday item, but 
when your child requires a 
specialised car seat, that can been a 
very costly requirement and one that 
is not provided by any government 
funding.

For someone like 6 year old Lucy, a 
new car seat meant she could now 
not only go on essential car journeys, 
but also have fun days out with her 
family – all whilst knowing that she 
was safe and secure!



National Makeup Free Challenge
In November 2020, Variety Ireland 
launched their first ever National 
Makeup Free Challenge on 
Ireland:AM on Virgin Media One.

The National Makeup Free Challenge 
is a nationwide initiative designed to 
help raise self-awareness and 
promote “Inner beauty” to people 
across Ireland in aid of Variety – the 
Children’s Charity of Ireland.

It encourages both men and 
women to go “makeup free”, whilst 
also challenging a friend to do the 
same in helping to raise funds which 
will go to providing special mobility 
and educational equipment to 
children who are sick, disadvantaged 
or have special needs.

Someone to Hold This Christmas Day
Variety Ireland called into Temple 
Street Children’s Hospital just before 
Christmas,  to drop in Irish handmade 
knitted dolls and blankets. 

These were donated by Carlow based 
arts & crafts store Woollygoods.com 
as part of Variety Ireland’s “Someone 
to Hold this Christmas Day” cam-
paign.

We hope that by providing these 
knitted goods, that the many 
children who had to spend Christmas 
in Temple Street Hospital , would 
have someone to “ Hold and talk to 
”whilst lying in their cot or hospital 
bed on Christmas Day.



Miss Ireland Fundraisers
In 2021, Variety Ireland were de-
lighted to once again be chosen 
as the Miss Ireland ‘Beauty with a 
Purpose‘ charity of choice partner. 
This means that all the finalists 
must raise funds and awareness for 
charities of their choice and Variety 
Ireland. We were overwhelmed by 
all the amazing ideas and 
fundraisers that took place during 
the year throughout the country.

As part of their Miss Ireland journey, 
many finalists took some very 
special children to their very own 
Fantasy Ireland Tea Party! 

The children got to dress up as their 
favourite movie character and 
enjoy being treated like a real star 
for the day. They enjoyed a fun filled 
tea party in a special venue in their 
home county. Truly magical!!

Our First Ever Child Ambassador
2021 saw us welcome Saoírse 
Ruane as the first ever child 
Ambassador to Variety Ireland. 
Since being diagnosed with a life 
threatening tumour and losing her 
right leg, Saoirse continues to prove 
and act as an inspiration and a 
beacon of hope to lots of children 
and adults, not only here in Ireland 
but across the world.

Following her first appearance on 
the Late Late Toy Show in 2020 she 
inspired the first ever Toy Show 
Appeal on the Late Late Show. An 
amazing €6.6m euro was raised in 
2020 alone through that appeal for 
various charities around Ireland!



Recycle Mobility Programme
In July 2021, we launched our Recycle Mobility Programme, which is a unique 
idea that focuses on promoting access to upcycled specially adapted trikes, for 
children who cannot use conventional bicycles. Not only does this initiative offer 
inclusion to children of different abilities, but as the trikes are pre-loved, it is also 
environmentally friendly!

These trikes have proved to be so beneficial to children, who due to various 
disabilities, cannot cycle a regular bicycle. Not only do these trikes offer so many 
physical benefits, but also offer great mental benefits too. The child can 
experience a new found independence and now also join in with their friends and 
family in the great outdoors, which previously may have been unimaginable!

As each trike is specially adapted to an individual child’s needs, the cost for each 
trike can be very expensive. These trikes, until now, have not been covered by 
any government funding, therefore unobtainable for many families of children with 
special needs. 

As these trikes are specially adapted for an each child, they cannot be used by 
other children, so therefore obsolete once the child outgrows it. With our Recycle 
Mobility Programme, once a child outgrows their trike, we take it back, upcycle it 
and then adapt it to another child’s particular needs. This way, more children can 
benefit from these amazing trikes!
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